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CHARACTERS

Aunt Em

Uncle Henry

Dorothy

The Guardian of the Gates of Oz
The Fieldmouse

The Witch’s Cat

The Wicked Witch of the North
Brat, her goblin son

The Cowardly Lion

The Scarecrow

The Tinman

Glinda, the Good Witch of the South
The Black Spirit

The Music Man

Kay, the Queen of the Kaleidoscope
The Wizard of Oz

Dorothy, the Scarecrow, the Cowardly Lion and the
Tinman go all through the story. The other parts may be
doubled so that it is possible to stage the play with nine
actors



AUTHOR’S NOTES

The Scatterbrained Scarecrow of Oz is a sequel to The Wizard of Oz and
Dorothy, the Scarecrow, the Cowardly Lion and the Tinman are based on
the characters immortalized in L. Frank Baum’s classic American children’s
novel. The fact that the original story was set in Kansas has been ignored as
the characters don’t need to belong to any particular country and for many
actors an American accent is not easy to come by.

This version of the play can be produced very simply, it needs no stage
and may be performed in the round on the floor of a school hall. There is, of
course, nothing to prevent a more ambitious production using back-
projection, flash-boxes and all of the other magic which a proscenium
theatre can provide but it is essential to keep the settings simple; this is the
story of a journey and heavy sets of the Victorian toy-theatre sort will tend
to hold up the action. It is useful to have the playing area broken up into a
number of different levels and if these are planned to serve as the table, the
Witch’s stove and the Wizard’s chest, scene shifting will be cut to a
minimum. If the rostra are painted in a neutral colour, lighting changes will
produce strong contrasts which will add interest to the journey and
imaginative use of light will provide the wall, the kaleidoscope and increase
the effect of the Witch’s spells.

With a simplified setting, sound becomes very important: some of the
effects like the whirlwind will need to be pre-recorded but a percussionist
equipped with a wide range of accessories will emphasize the fun of the
Scarecrow’s falls, help the actors to move from one scene to another and
generally add to the excitement.

The costumes should present no difficulty but it is a good idea to prepare
the Tinman’s suit well in advance so that it can be worn at rehearsals. Aunt
Em and Uncle Henry are best dressed in grey or brown to contrast with the
colourful world of Dorothy’s imagination. Masks tend to muffie voices and,
after the initial effect has worn off, leave the actors with little expression, so
it is preferable to use bold character make-up for the Scarecrow, the Lion
and the Tinman.

As yet, we have very few theatres which regularly present plays for
children and it is not really surprising that actors coming across boldly
drawn characters for the first time may be inclined to send them up and to
add adult references to the script. Any temptation to guy the characters
must be resisted; jokes and inconsistencies which a young audience cannot
be expected to understand are a luxury which we cannot afford. The
audience will only believe in the people in the story if we believe in them
ourselves.



ACTI1

The farm where Dorothy lives with her aunt and uncle. It is evening

Uncle Henry is trimming the lamp and Aunt Em is knitting busily

Em Put the lamp here, Henry, then I can see better.

Henry Right. (He moves the lamp across the table) What are you making,
Em?

Em A thick pair of socks for Dorothy. That child is always running around
without her shoes. If she has some new socks, her feet will be warm at
least.

Henry I thought she already had some warm socks.

Em She had. I've never known a child like her for losing things. She
couldn’t find her coat yesterday. She searched through every cupboard in
the house.

Henry And where was it?

Em She had it on all the time.

Dorothy hurries in

Dorothy Aunt Em, have you seen Toto?

Em Not since I saw you talking to him in the farmyard this morning.

Henry Have you looked everywhere?

Dorothy Yes, everywhere!

Henry In your pinafore pocket?

Dorothy Of course! (But she looks in her pocket just to be sure and finds her
pet moise) Toto, there you are! Wherever have you been?

Henry (chuckling) What did I tell you? I expect he’s been worried.

Dorothy Worried?

Henry The sky has been very dark all day.

Em I thought we were in for a storm.

Dorothy He doesn’t like storms.

Henry And nor do I. The last one was enough for one lifetime.

Em Don’t remind me. It lifted this house into the air as if it was paper. And
it’s taken us over a year to rebuild it. I never want to see another like that.

Dorothy 1 know it was terrible and very frightening at first, but I'll always
remember it because it blew me away above the clouds and into the
Wonderful Land of Oz.

Em Your imagination child! Sometimes I think you live most of your life in
dreams.

Dorothy It wasn’t a dream, Aunt Em, I'm sure it wasn’t. [ met some very
strange people, but they were real, I know they were. A scarecrow, a lion
and a tinman ...
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Henry Anyway, I hope we don’t get another like it. It was worse than a
storm. More like a cyclone.

Dorothy A cyclone?

Henry Yes, that’s what they called it. A great whirlwind which snapped
great trees and crushed houses like matchboxes. It’s lucky that we had the
cellar to hide in.

Dorothy It’s hard to believe that a wind could be as powerful as that but it
must have been if it blew me all the way to the Land of Oz.

Henry (peering into the sky) 1 don’t like the look of it.

Em Henry, I think you ought to lock the chickens up. Those clouds look
very threatening to me.

Henry All right, I’ll do it now.

Dorothy I'll come with you. (She peers into her pocket) Come along Toto,
we’ll help Uncle Henry with the chickens. Don’t worry, you’ll be quite
safe in there.

Em Don’t be long.

Dorothy We won't.

She follows Henry off
Em tidies away her knitting and clears the table
Em (worried) 1 don’t like it at all.
The sky darkens. A clap of thunder very close. A sudden rush of wind -

Henry, Dorothy, come back here quickly! It’s another cyclone! It’s just
like last time! Quickly! Oh . . . please hurry! (She hurries towards the cellar)
Henry! (She opens the trapdoor and begins to go down the steps) Quickly,
we’ll be safe down here!

Henry enters
Henry (battling against the wind) Dorothy! Where are you?
Dorothy enters

Dorothy Here! I’'m over here! I can’t find Toto!

Henry Don’t worry about him. We must get to the cellar.

Dorothy I can’t leave him behind. He’s afraid of thunder. I must find him.
You go in.

Henry Come along. He can look after himself. Dorothy!

There is no answer
He gives up and goes down the cellar steps

Dorothy Toto, please come back Toto, the thunder won’t hurt you. You
must come back. I can’t go without you.

The wind rises to a crescendo, spinning her like a top
Toto!

The furniture drifts away



Act 1 3

Oh dear! Here we go again.
A crack of lightning and a crash of thunder

Toto! Toto! (And she goes on calling to him as she is carried further and
further away. It is now completely dark)

Strange music. When the Light returns, Dorothy is lying on the ground. The
wind has dropped her in front of the great ornamental gates of the Palace of Oz

Wherever am I? Uncle Henry, Aunt Em, where are you? (She finds Toto in
her pocket) Toto! There you are! In my pocket all the time. Where can we
be? We must have come a very long way from home. And do you know,
I've lost my shoes.

The Guardian of the gates of Oz appears. He is strutting up and down on
sentry duty and doesn’t see Dorothy for a moment

Excuse me. Haven’t we met before somewhere?

Guardian I don’t think so. (He continues marching)

Dorothy I'm sure your face is familiar.

Guardian And so are you. Too familiar. Don’t you understand, you’re not
supposed to talk to a sentry when he’s on duty.

Dorothy (going up to him) Are you on duty?

Guardian Of course I am! Do you think I stamp up and down like this at
home?

Dorothy I don’t expect so. It would wear out the carpet.

Guardian There you are then.

Dorothy (following behind him as he marches up and down) Can you tell me
where I am?

Guardian It’s obvious, isn’t it?

Dorothy Not really.

Guardian What colour is the sky?

Dorothy That’s a funny question. Green.

Guardian’ And what colour is it where you come from?

Dorothy Well it’s sometimes blue and sometimes grey. Today it was nearly
black.

Guardian Blue, grey or black?

Dorothy Yes.

Guardian But never green?

Dorothy That’s right. I wish you would stop marching!

Guardian Very well. (He stamps to a halt) Now there’s only one place where
the sky is green.

Dorothy Of course. The Land of Oz.

Guardian That’s right. And that’s where you are.

Dorothy I knew I'd seen you before somewhere! You were guarding the
gates when I came before.

Guardian Before?

Dorothy Yes, when I came to see the Wizard with the Scarecrow.

Guardian The Scarecrow! You know the Scarecrow?

Dorothy Of course, don’t you remember?
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Guardian I’'m getting old. My memory isn’t what it was . . . yes, now I come
to think hard I do remember, you had some strange friends with you, a
lion and a man made of tin.

Dorothy That’s right, the Cowardly Lion and the Tin Woodman.

Guardian Well, it’s nice to have met you again, but you must go away now
and let me get on with my job.

Dorothy What is your job?

Guardian To stop people like you from bothering the ruler of the Land of
Oz.

Derothy But who is the ruler of Oz?

Guardian It used to be a Wizard —but he sailed away in a hot air balloon.
Now we are ruled by the Scarecrow.

Dorothy Of course! The Wizard put him in charge when he decided to go
back home. The Scarecrow is one of my oldest friends. When can I see
him?

Guardian I don’t know that you can see him. He used to see everybody who
called but just lately he has shut himself away in hlS throne room and
refused to meet anybody.

Dorothy Will you please tell him that I'm here?

Guardian It won’t do any good.

Dorothy Please!

Guardian (after a moment’s thought) Very well, but I don’t think you’ll be
lucky. What is your name?

Dorothy Just tell him it’s Dorothy and Toto.

Guardian Dorothy Anne who?

Dorothy No. My name is Dorothy, and this is my pet mouse, Toto. (She
shows Toto to him)

Guardian I shouldn’t leave my post, you know, it’s most irregular. If the
Captain of the Guard appears, I'll get into terrible trouble.

Dorothy (pleading) It won’t take a minute.

Guardian All right. Now I come to think of it, I do remember your mouse.
Hello Toto.

He salutes and after some elaborate about-turning marches off

Dorothy (t0 Toto) 1 didn’t think we would get to the Palace of Oz so
quickly. Last time there was a cyclone it took days and days. I wonder if
the Scarecrow has forgotten me? I expect he has lots of things on his mind
nowadays. He must be very clever to be ruler of the Land of Oz. I don’t
expect he’ll remember anybody unimportant like me.

The Guardian strides back in and comes to a smart halt

Guardian I have spoken to the great Scarecrow of Oz. He has graciously
consented to grant you an audience.
Dorothy Thank you.

A cymbal clash. The gates open and we see the Scarecrow who is seated
upon an emerald throne. He wears a golden crown round the brim of his
battered old felt hat



Act I 5

Dorothy drops him a curtsy

Your Majesty, it is very kind of you to agree to see me.

Scarecrow (standing up amazed) Dorothy! Can it really be you? (He comes
down and lifts her to her feet) My dear friend, I can hardly believe my eyes.

Dorothy Oh, Scarecrow, it is good to see you. (She hugs him for a moment)

Scarecrow And I can’t tell you how pleased I am to see you. But how did
you get here?

Dorothy Oh, it’s a long story, a great wind carried me away above the
clouds and dropped me here. But tell me about yourself. Are you enjoying
being the King of the Land of Oz?

Scarecrow I was until about three days ago when a very strange thing
happened ... (He realizes that the Guardian is still there and full of
curiosity) Thank you, Guardian, you may go now.

Guardian Are you sure you wouldn’t like me to stay here in case you want
anything?

Scarecrow No, I'll send for you if I need you.

Guardian All right. (4s he goes) Just when the conversation was getting
interesting . . .

The Guardian goes

Scarecrow It’s very important that nobody else should hear. Are you
listening?

Dorothy Yes.

Scarecrow Good. When we met before and went to see the Wizard of Oz,
do you remember what he gave me?

Dorothy Of course I do. You wanted a brain so that you would be clever
and he gave you one. It was a little pin-cushion full of pins and needles.

Scarecrow That’s right. And when he put it inside my hat, it made me feel
very sharp. Later on, when he decided to sail away in his balloon, he said
that I was the cleverest man in the whole of Oz and made me the ruler of
the Emerald City.

Dorothy I remember.

Scarecrow My people gave me this crown and I felt very proud. I didn’t
want my new brains to get rusty so I used them hard and tried my best to
make the Land of Oz a happy place for everybody. But now ...

Dorothy What’s happened, Scarecrow?

Scarecrow Are you sure that nobody’s listening? (He peers round) Come
here.

She comes closer

I've lost them.

Dorothy But that’s impossible. I often lose things, I know, but you can’t
lose your brains.

Scarecrow Look. (He takes off his crown and his felt hat. He taps his head
which produces a solid knocking sound) Empty! I'm brainless again.

Dorothy It’s upsetting, I can see that. But never mind, Scarecrow. I liked
you before you had any brains so it doesn’t make any difference.
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