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BEANSTALK! THE MUSICAL!, from which BEANSTALK! THE PLAY! 
was adapted, was originally produced at Island Theater Workshop’s 

Children’s Theatre in Oak Bluffs, Massachusetts in July of 2005. The 

performance was directed by Elizabeth Hight, with musical direction by 

Linda Berg. The cast was as follows:

NARRATORS . . . . . . . . . . . . . . . . . . . . . . . Carolyn Hight, Lonnie Phillips,

                                           Sarah Tollman, Molly Gorin, Max Santos

JACK 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Sam Permar

JACK 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Vivian Ewing

JACK 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Katy Gwynn

JACK’S MOTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Katie Mayhew

COW. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Claire Hilsinger

SKUNK MERCHANT . . . . . . . . . . . . . . . . . . . . . . . . . . Samuel Graber-Hahn

CHEESE MERCHANT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Grant Santos

POTPOURRI MERCHANT  . . . . . . . . . . . . . . . . . . . . . . Elisabeth Bellissimo

BEANSELLER  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Taylor McNeely

THE ONE THAT GOT AWAY . . . . . . . . . . . . . . . . . . . .Genevieve Hammond

THE GIANT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Katie Clarke

GIANT’S WIFE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Tessa Permar

HEN.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Rose Capobianco

HARP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Tessa Whittaker

MAGIC MAKERS . . . . . . . . . . . . . . . . . . . . . . Sarah Shaw, Eliana Grossman



CHARACTERS

NARRATORS 1-5 – The tellers of the tale.

JACK – A kind-hearted boy who believes in fairytales.

JACK 2 – Jack in disguise.

JACK 3 – Jack in another disguise.

MOTHER – Jack’s mother; a grumpy old woman who used to be rich and 

happy.

COW – Jack’s best friend.

ALEX THE SKUNK MERCHANT – A skunk merchant named Alex.

CHRIS THE CHEESE MERCHANT – A cheese merchant named Chris.

SUE THE POTPOURRI MERCHANT – A potpourri merchant named Sue.

BEANSELLER – A mysterious bean merchant with a secret past.

THE ONE THAT GOT AWAY – A fugitive in the magical land above the 

clouds.

THE GIANT – A big man with a big appetite for little people.

GIANT’S WIFE – A big woman with a big heart.

HEN – An enchanted and exhausted hen that lays golden eggs.

HARP – A magical singing harp who acts like an opera star/diva.

NOTE: JACK, JACK 2 & JACK 3 can be performed by the same actor.  

NARRATORS 1-5 can be performed by as many or as few actors as 

needed. 

SETTING
The ordinary land below the clouds and the magical land above them.

TIME
The enchanted time of fairytales.

AUTHORS’ NOTES
BEANSTALK! THE PLAY! is meant to be performed without blackouts.  

The scene breakdowns are for organizational purposes only.  In the 

original production members of the cast used their bodies to form the 

various sets and furniture pieces. Most of the props, except for the signs 

and the storybook, can be actual or mimed.
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Scene 1

(Setting: A Miserable Little Shack)

(At rise: MOTHER, COW and JACK enter. JACK begins 
reading a storybook. NARRATORS 1-5 enter.)

NARRATOR 1. Once upon a time…

NARRATOR 2. There was a poor widow…

NARRATOR 3. Who lived in a miserable little shack…

NARRATOR 4. With a meager cow…

NARRATOR 5. And her only son –

MOTHER. JACK!

JACK. Oh, hello Mother. How are you this fine morning?

MOTHER. Thirsty. Have you gotten any milk from the cow 

yet?

JACK. Nope. Not yet.

MOTHER. All we have to eat around here is the milk from 

our cow, Jack. If you don’t milk the cow, we don’t eat.

JACK. Oh, Mother. You don’t eat milk; you drink it. I read 

that in a book.

(JACK continues to read his book.)

MOTHER. (to COW) Ugh! What am I going to do with that 

boy? He sits around all day with his head in the clouds 

and his nose in a book.

COW. Moo.

MOTHER. His father was the same way and now all that’s 

left of him is that stupid book of fairytales.

COW. Moo.

MOTHER. Well…I guess if you want something done you 

have to do it yourself. All right Cow, give me some 

milk.
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COW. Mo.

MOTHER. What do you mean “No”?

COW. (crying) Moo-hoo-hoo.

MOTHER. You’re out of milk?!?

(COW takes out an empty glass milk bottle and turns it 
over to show it’s truly empty.)

COW. (continues crying) Moo-hoo-hoo-hoo!

MOTHER. Well, I guess we’ll just have to sell you at the 

market then.

COW. Moooo?!?

MOTHER. Well, I can’t sell the boy. JACK!

JACK. Yes, Mother.

MOTHER. You must go to the market and sell the cow.

JACK. But the cow’s my best friend.

MOTHER. Too bad. We need the money to eat.

JACK. Oh, Mother. You don’t eat money; you spend it. I 

read that in a book.

MOTHER. We’re not going to eat the money, Jack! We’re 

going to use the money to buy food!

JACK. If we need money, Mother, I can go and get some 

for us.

MOTHER. How are you going to get us money?

JACK. I’ll go on a great, big adventure, just like one of the 

characters in my storybook. I’ll find us a huge treasure 

and we’ll never be poor or hungry again. 

MOTHER. Nonsense. No good can come out of having an 

adventure.

JACK. What about the little girl on page twenty-seven? She 

had an adventure and she lived happily ever after.

MOTHER. That was a story, Jack.

JACK. This is a story too, Mother. This is our story. And 

today is the day that our dreams come true!
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MOTHER. Fairy Tales aren’t real, but our hunger is! Now go 
to the market and sell the cow! And get a good price!

(MOTHER exits.)

COW. Moo-hoo-hoo!

JACK. Don’t worry, Cow. Everything’s going to be fine, 

you’ll see. Today really is our magical fairytale day!

COW. Moo.

(end of scene)
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Scene 2

(Setting: The Market)

(At rise: JACK is walking with COW. NARRATORS 1, 
2 & 3 enter. NARRATOR 3 enters with sign saying “To 
Market” with an arrow pointing offstage.)

NARRATOR 1. And so Jack went off to the market to sell the 

cow.  

NARRATOR 2. It was a long and difficult journey.

(NARRATOR 3 turns sign around so it says “Market!” 
NARRATORS 1-3 exit. The MERCHANTS enter.)

JACK. Well, here we are at the market. Wow! It’s just like 

the picture on page thirty-four, only smellier.

ALEX THE SKUNK MERCHANT. Skunks for sale! The perfect 

pet for personal protection!

CHRIS THE CHEESE MERCHANT. Get your Limburger cheese 

here! Hold your nose and take a bite!

SUE THE POTPOURRI MERCHANT. Potpourri! Make the bees 

your new best friends!

JACK. Wow! Isn’t this great, Cow?

COW. (holding her nose) Moo?

JACK. Well, I guess we better get to work. (calling out) Cow 

for sale! Meager, milk-less cow for sale! Will trade for 

food!  

ALEX THE SKUNK MERCHANT. I’m sorry. Are you trying to 

sell that cow? At this market?

CHRIS THE CHEESE MERCHANT. Oh, that’s just ridiculous. 

No one’s going to buy that cow.

SUE THE POTPOURRI MERCHANT. Yeah, she’s completely 

worthless. 

(The MERCHANTS laugh.) 

JACK. This cow isn’t worthless. She’s worth-full! She’s one 

worth-full, wonderful cow! 

ALEX THE SKUNK MERCHANT. Can she protect your home 

from burglars with her pungent spray?
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CHRIS THE CHEESE MERCHANT. Or add a delightfully 

hideous aroma to your cheese plate?

SUE THE POTPOURRI MERCHANT. Or make your underwear 

smell like wildflowers?

JACK. No. I don’t think so.

ALEX THE SKUNK MERCHANT. See? She doesn’t do anything 

useful.

CHRIS THE CHEESE MERCHANT. You’ll never be able to sell 

that cow.

SUE THE POTPOURRI MERCHANT. You’ll be lucky to trade 

her for a sack of beans.

JACK. A sack of beans!!! Really?! That would be great!

ALEX THE SKUNK MERCHANT. Great?

CHRIS THE CHEESE MERCHANT. Really?

SUE THE POTPOURRI MERCHANT. Why would that be great?

JACK. You can eat beans! I read that in a book. Now where 

on earth am I going to find someone with a sack of 

beans?

(BEANSELLER enters with two great big buckets of 
beans.)

BEANSELLER. Beans for sale! Extra ordinary and 

extraordinary beans for sale!

JACK. Well, that sounds promising. 

BEANSELLER. Hello, Jack.

JACK. Hey, how do you know my name?

BEANSELLER. Oh, I know a lot about you, Jack.

JACK. Really? That’s weird.

BEANSELLER. For one thing, I know you’re looking to trade 

that cow of yours for a sack of beans. 

JACK. Wow! You’re just like that fairy-godmother lady on 

page seventy-three. Except you’re a man. And you sell 

beans.

BEANSELLER. They’re not all ordinary beans, Jack. Some of 

them are magic beans.
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JACK. Wow! Magic beans! That’s the kind of thing you’d 

find in a fairytale! (gasp!) Do you want to trade your 

magic beans for my cow?

BEANSELLER. I thought you’d never ask.

(BEANSELLER gives beans to JACK.) 

Now remember Jack, these are magic beans…you 

must be very careful where you plant them…there’s 

no telling what might happen.

JACK. Hey…that’s just what the troll says on page eighty-

seven.

BEANSELLER. There’s more to life than words and pictures, 

Jack. Remember: life’s an adventure that’s meant to 

be lived.

JACK. That’s just what the mysterious beanseller says on 

page ninety-four! Huh…that’s weird. (pause) Well, I 

guess I better get going. Good-bye.  

COW. Moo-hoo-hoo.

JACK. Don’t worry, Cow. I’ll come back and get you just as 

soon as I’ve had my great, big adventure! Today is our 

magical fairytale day!

(JACK walks away.)

BEANSELLER. I’m going to miss that boy.

COW. Moo.

(COW and BEANSELLER exit. NARRATOR 3, 4 & 
5 enter. NARRATOR 3 has a sign that says “To Jack’s 
House” with an arrow pointing offstage.) 

NARRATOR 4. And so Jack took the five magic beans back 

home to his mother.  

NARRATOR 5. It was another long and difficult –

JACK. Mother, I’m home!

NARRATOR 5. …journey.

(NARRATOR 3 sighs, turns sign around so it says 
“JACK’S HOUSE!” NARRATORS 3-5 exit.)

(end of scene)
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