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ABOUT THE AUTHOR

Erica is originally from County Limerick, Ireland. She holds
an MFA in Playwriting from the Lir Academy, Trinity College
Dublin. She was a member of the Soho Young Writer’s Group
and the New Playwrights Programme at the Lyric Theatre,
Belfast, where she developed All Mod Cons. This year she is
one of the recipients of the Channel Four Playwrights Scheme
bursary award supported by The Peggy Ramsay Foundation.
Her first play, The Cat’s Mother, was long-listed for the Verity
Bargate Award, it premiered in 2018 and toured to Underbelly
at the Edinburgh Fringe and the Dublin Fringe Festival, where
it won the Fishamble Award for Best New Writing.



DIALOGUE
/ means the next line of dialogue overlaps here.
—means an interruption or an unfinished thought.

“Mam” is a colloquial Irish term, please change as suits the
production.

SETTINGS

The play is set in a fictional city.

The action takes place in JEAN and GARY’s mother’s house;
98 Linton Avenue, and numerous average properties that are
for sale.

The set should be non-naturalistic so the play can change
between places easily.
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LYRIC

We are delighted to work with Erica Murray to bring the world
premiere of her play All Mod Cons to the stage.

Erica is the Lyric’s Artist-in-Residence for 2019 with the support
of the Channel 4 Playwrights’ Scheme sponsored by Channel 4
Television and by The Peggy Ramsay Foundation. She is also a
previous participant of the Lyric’s New Playwrights Programme and
a recipient of Fishamble’s New Writing Award at the Dublin Fringe.

As a theatre committed to new writing, it’s our job at the Lyric to seek
out the most exciting new voices in contemporary theatre and provide
them with a platform to have their work produced on a national stage.

All Mod Cons has been developed with the support of the Lyric’s New
Writing department, led by our Literary Manager, Rebecca Mairs.
Through the New Playwrights Programme, it provides the next
generation of writing talent with the opportunity to develop their
work professionally; creating an inviting, dynamic, and inspiring
space for new artists to thrive and offering them the support they
need to create bold and exciting new work.

Over the past sixty-five years, the Lyric has established itself as
Northern Ireland’s leading producing theatre, honouring the rich
theatrical canon and also premiering the works of playwrights such
as Stewart Parker, Martin Lynch, Marie Jones and Christina Reid.
We have showcased the talents of Northern Ireland’s finest actors,
including Adrian Dunbar, Conleth Hill, Stella McCusker, Ciaran
Hinds, Frances Tomelty and the Theatre’s Patron Liam Neeson, and
more recently Aaron McCusker, Rachel Tucker, Seamus O’Hara and
Niamh Perry.

The Lyric Theatre is a playhouse for all. We are a shared civic space
for artists and audiences alike; a creative hub for theatre-making,
nurturing talent and promoting the critical role of the arts in society.
Our mission is to create, entertain, and inspire, and it is our great
honour to work with Erica to bring her fantastic new play to the stage
at the Lyric.
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CHARACTERS

GARY — mid-20s, male.

JEAN - 30s, Gary’s older sister, transgender woman.

IAN - mid-20s, male, their real estate agent and Gary’s old friend.
LAURA - late 20s/early 30s, female, one of Ian’s other clients.



1.

2C Mount Pleasant Plaza

A very small kitchen-cum-living space in a shoddy two-
bedroom flat. Late afternoon.

We open on a long silence as LAURA 1is surveying the
space around her carefully. She's unimpressed.

IAN is eagerly watching her, trying not to impose or
seem too eager. He briefly tries to glance at his watch.

Eventually...
LAURA Yeah...

IAN looks hopeful for a moment. Then the silence returns
as LAURA goes back to examining the room. She is
struggling to find the right words.

It just feels very /cramped?

IAN Cosy?

A beat.

IAN Other people have suggested it’s “cosy”.
LAURA Have they now?

IAN They have.
She looks around hopelessly again.

Take all the time you need.

After a moment of surveying, her eyes land on him again.
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LAURA You really remind me of someone.
IAN Do I?

LAURA Yeah, where would I know you from?
IAN Don’t think you would.

LAURA It’s annoying me now.

IAN Some people say I'm very like that actor, with the hair,
you know /him.

LAURA No, it’s not him... It'll come to me.

She looks around again. 1AN checks his watch again
while she’s not looking. LAURA lets out a tired sigh.

Do you have anything smaller?
IAN (hopeful) Yes! We do, in fact, lots!
LAURA I was being sarcastic, Ian.
IAN Ah...good one.
LAURA Look, I don’t want to take my business elsewhere...
IAN What? No! No, me neither.
LAURA But this really isn’t what I'm looking for, is it?

IAN It has a certain charm, and you said you wanted somewhere
with character—

LAURA I think we both know asbestos isn’t what I meant by
“character”, is it?

IAN It doesn’t have...
LAURA starts shaking her head and IAN mirrors her.
No.

LAURA No. And I told you on the phone how I really wanted
a bath. Is that fair? Do you think that’s fair?

LAURA starts nodding her head and IAN mirrors her.
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IAN Yes, of course, I do, but—

LAURA Because none of the flats you've shown me today had
one, had they?

IAN No. But—
LAURA And I really don’t think that’s too much to ask for, is it?

IAN Trust me, Laura, 'm showing you exactly what’s on offer
in your price range.

LAURA What’s the asking on this?

IAN One-sixty. Cash.
LAURA nearly chokes.

LAURA Cash? That’s insane. I mean that’s, that’s, that must
be a joke?

IAN It’s, no, it’s not a joke.
LAURA That’s literally impossible.
IAN For a location this ideal —

LAURA WERE RIGHT ABOVE A FIRE STATION! Sorry. Sorry,
for shouting.

IAN That’s okay. Safe space.
LAURA But, come on, you can hardly call that “ideal”.

IAN It would be if anything were to happen? Like, a hair
straightener being left on, or an oven, combusting into
flames! You'd be glad of the ideal location then.

LAURA I thought there was no oven?

IAN Yes, you'd have to buy one.

LAURA So, it could combust?

IAN Eh—

LAURA Is there an electrical fault, or something?

IAN No, no, no, nothing like that. Not that we know of, anyway!



4 ALL MOD CONS

LAURA Right...

IAN I just meant, you would be very safe if, and that’s a big if,
if anything were to happen.

LAURA I know you're trying to be nice here, but it sounds quite
threatening.

IAN I, I don’t mean to be, 'm—

LAURA Christ. One-sixty. Cash. How have you sold anything
lately?

IAN People always need places to live, I suppose.
LAURA At least I'm not the only fool looking to buy these days.

IAN Not at all, there are lots of you.
LAURA glares at him.

Lots of people looking to buy, I mean.
LAURA And you feel comfortable exploiting them?
IAN I wouldn’t say I'm exploiting anyone.
LAURA Really? One-sixty. Cash.
IAN I just do as I'm told!

LAURA I don’t know how you people live with yourselves. I really
don’t. I'd be long gone from the property game now, if I
was you.

IAN Well, it’s a family business, so...can’t let the side down!
He gives a lack lustre punch into the air.

LAURA Christ. I think I'd murder my father if I worked for him.
IAN It’s my mother’s business, actually.

LAURA Oh, of course, sorry. Yeah. Don’t know why I...

LAURA s annoyed at herself for assuming that. IAN
checks his watch.

Do you have somewhere to be?
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IAN No! No...em. Maybe have one more look around and we’ll
call it a day?

She slowly looks around. Her mind wanders elsewhere...
LAURA The flat with the lino in the kitchen...
IAN Yes. The first one this morning?
LAURA Could we have a look at that one again?
A beat.
IAN Now?
LAURA Yeah?
IAN You mean the one on the other side of town?
LAURA Yes... Is that a problem?

IAN (%t clearly is not okay) No problem at all!



2.

98 Linton Avenue

JEAN is sitting across from GARY in the living room of
their mother’s house.

JEAN It was really, really beautiful.
GARY Thank you.

JEAN You did an amazing job.

GARY I don’t know about that...

JEAN You did, you spoke so eloquently.
GARY That’s good.

JEAN Who helped you with the speech?
A beat.

GARY No one?
JEAN Really?
GARY You sound surprised.

JEAN No, no, I'm just... It was brilliant, it just...it didn’t sound
like you.

GARY What does that mean?
JEAN In a good way, I mean!

GARY How is that good if my mother’s eulogy doesn’t sound
like it was written by me?

JEAN Our mother.

GARY Sure...whatever...
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JEAN I just didn’t realise you had so many...
GARY Feelings?

JEAN I was going to say “words”.
Pause.

GARY I might have used the synonym function a few times.
JEAN “Her dogmatic views on the world”.

GARY There’s only so many times you can use the word
“stubborn”. You try writing a eulogy, fucksake, see how you
get on.

JEAN I was just trying to make you laugh. She would have been
so proud of you, Gary, okay? For doing that today. I was
so proud of you.

GARY I don’t need you to be proud of me.
JEAN Okay, sure.

GARY But...yeah, thanks.

JEAN It was a really beautiful speech, honestly.
GARY So, you think people liked it?

JEAN I think people loved it.

GARY I mean, I tried my best... There’s only so much you can...
Like, words can only get you so far, you know? There’s a
lot more I...

He covers his face in his hands.

Sorry.
JEAN Oh, Gary...come here.

JEAN gets up and tries to comfort him. GARY recotls.
GARY No, no, please don't...

A moment between them, a hesitation.

I just need some space. I'm, I'm fine.
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JEAN Sure.

GARY Thanks though.
A silence.

JEAN It’s freezing in here.

GARY I suppose we could turn the heating on? Now that she
won’t know...

JEAN Would you mind?

GARY No. No, not at all. I've been dying to do it for years!
They sort of smile, shared experiences.

JEAN I guess that’s one plus side.
GARY stops smiling.
Sorry. That was insensitive. I'll go turn it on.

GARY s on his own. He looks at the chair his mother
used to sit in. JEAN returns.

That felt sort of symbolic.

GARY I was going around inside wearing a scarf and gloves
last winter.

JEAN I can imagine.

JEAN casually sits down in their mother’s chair. This
freaks GARY out.

GARY Em. Can you not? Can you not sit there?
JEAN Here?

GARY Yeah, eh, it’s just...it’s freaking me out a bit.
JEAN Why?

GARY That’s her chair!

JEAN Right, of course. Sorry!
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GARY No, no, absolutely fine, I'm sorry. Eh, sorry to be weird.
JEAN has moved seat. A silence again.

JEAN You know...the priest said “John” after the eulogy. Survived
by her two kids; Gary and John. And I was wondering if-

GARY I didn’t know he was going to say that. I told him, Jean.
JEAN I just wanted to check.

GARY No, I know, I was going to say that to you...em. Later.
But I did think it at the time.

JEAN It’s alright. I mean...
GARY I’ll have a word with him.

JEAN There’s no point, honestly, it was embarrassing, but look.
Won’t happen again.

GARY I’ll call him tomorrow. Make him apologise.
JEAN You don’t need to threaten a priest, Gary!
GARY I never said threaten, did I?

JEAN It’s fine, honestly. I sort of braced myself for it coming
back here.

GARY You know, people are more accepting here than you think.
JEAN Really?

GARY It’s a very different country now than it was when you left.
JEAN I hope so.

GARY Honestly, people here are cool with... whatever. Anything!
JEAN Well, I'll be the judge of that.

GARY And if you do get any hassle, like, you let me know. I’ll
sort them out.

JEAN T’ll be fine, Gar. Thank you.

GARY Honestly. I mean that.
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JEAN Hopefully that won’t be necessary. Although in this area...
Christ, who knows.

GARY You should feel safe in your own home.
JEAN Not everyone has that privilege, I guess.

GARY Well, they should.
A pause.
Look, I have to show you something.

GARY pulls out a tin of biscuits from under their mother’s
chair. JEAN looks confused.

Me and Mam had been saving up some money over the
years. Bit by bit, like.

JEAN And you splashed out on a tin of biscuits?
GARY Listen to me, Jean. I'm being serious.
JEAN Sorry.

GARY There’s in or around twenty-five grand inside of this
tin. In cash.

JEAN What?

GARY Twenty-five grand. In or around...

JEAN Wait, no. You both saved money in a tin of biscuits?
GARY Do you want to judge, or do you want to listen?

JEAN Sorry, sorry. Em...okay, this is a lot of money.

GARY I know.

JEAN How the hell did you manage to save that much? I'n cash?

GARY I might have done a few odd jobs cash in hand, and I used
to give her some rent money, but she obviously tucked it
away in here. Plus, her not turning on the heating, that
kind of thing.

JEAN Can I have a look?
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GARY nods solemnly. JEAN approaches and GARY lets
her peak inside.

Wow. That’s, that’s in or around twenty-five grand alright.
GARY That’s what I said.
JEAN So, what are you showing it to me for?
GARY She wanted me to use it to buy a new place. Not...
JEAN For the two of you?

GARY For myself. She always said she wanted me to own my
own home, eventually. You know, like she owned this one.
It was important to her.

JEAN Okay.

GARY So, I was thinking...now that you’re back. We could maybe
buy somewhere. Together. If you were up for it? I could pay
the deposit and we could use your salary to pay the mortgage.

A pause. JEAN considers.

JEAN Really?
GARY Only if you wanted to, like.
JEAN I... It’s just a big thing to ask.

GARY Yeah, like I said, only if you wanted to, I don’t care
either way.

JEAN You’d really want to move from here?

GARY That was always the plan and now... Look, I don’t think
I can keep living here with her gone. The last few days I
just... I think I need, you know...

JEAN A fresh start.

GARY Yeah, that. And I know you don’t like being back here
either—

JEAN It’s not that I don’t like it, it’s more...

GARY Jean.
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JEAN Yeah, no, I really don’t like it. It’s weird.

GARY Well, then.
He waits.

What do you think?
JEAN I think... I think that makes sense.
GARY It does.
JEAN But is it not too soon?
GARY I want to be out of here as soon as I can.
JEAN Are you sure? It seems sudden.
GARY I'm very sure. If you'd be ready, that is?
JEAN I was ready eight years ago.
GARY So...
JEAN So...yes. Yeah. Let’s do it!
GARY Great. Great! It’s happening.
JEAN It’s happening. Exciting!
A pause. Neither of them really knows what to say neat...

GARY So, what do you think we should do first?

JEAN Honestly, the first thing would be to put that money in
the bank. I feel uncomfortable even being around it in a
bloody biscuit tin. By the way, how did you both have the
restraint to not eat through the first layer?

GARY Too stale.

JEAN Right.

GARY She bought it second-hand.
JEAN Second-hand biscuits?

GARY Don’t ask... Actually, do you want a cup of tea? All this
talk of...
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JEAN Sure. I can make it.

GARY No, no, I'll do it.
GARY gets up to go to the kitchen.

We only have almond milk, is that okay?
JEAN That’s perfect.
GARY I can go to the shop and get some normal if you?
JEAN No, no, honestly. Almond is /fine.
GARY Cool.

JEAN I'm just surprised! This is coming from “the chicken
nugget monster”.

GARY I haven’t eaten a nugget in a long time. I'm actually a
vegetarian most days. And I'm avoiding lactose.

JEAN Why? Is it awkward between you two?
GARY rolls his eyes.

Of course. Sorry, it’s just funny, because when I left you
were on about two McFlurries a day and now—

GARY That was a long time ago.
JEAN I know it was, I'm not saying that—

GARY People change. Especially when you don’t see them for
a long time.

JEAN Of course, of course they do, eh, sorry.
GARY turns to go. Then -.

GARY Jean?

JEAN Yeah?

GARY Look, thanks. For coming back, like.

JEAN We're going to make this work, Gary, okay?

GARY Yeah, no, I, eh... (clears throat) I am glad youre here.
After all.
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3.

2C Mount Pleasant Plaza

The same kitchen-cum-living area we first met 1AN in.
Evening time.

GARY is shamelessly studying the room in front of IAN.

GARY So this is one of your flats?

IAN I've been showing it all week, it’s a fucking nightmare.,
isn’t it?

GARY No, no, it’s eh...it’s cosy.

IAN Thank you! Yes, that’s what I've been telling them. You
sure you don’t want a beer?

GARY Positive. Trying to stay off alcohol, keep the old head clear.
IAN Good for you.
GARY Thanks for, eh, meeting me here.

IAN Not at all, it’s good to see you out and about. How have
you been?

GARY Ah, you know...

IAN thinks he might elaborate but GARY lets this vague
comment hang for a_few moments.

IAN I was so sorry to hear about your poor mam, Gary.
GARY Yeah, yeah... One of those things...
IAN I had no idea she was sick even?

GARY No. No one did.
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IAN And are you feeling...?
GARY Keeping the head above water. What more could you ask?
IAN Right, yeah.
GARY I mean, what can you do? Circle of life, and all that...
IAN Yeah, totally. What goes around comes around.
GARY That’s a different thing.
IAN Oh, yeah.
GARY You're just naming a song?
IAN Yeah, no, ignore me. Sorry.
GARY S’grand.
IAN gears himself up to say this -.

IAN But look, man, if you ever want to talk to someone, I'm
always here if you need me.

A silence. GARY ignores him and is intent on staring at
something imaginary on the floor.

GARY Sure look, go on then, I might have one of those beers.

IAN That’s the stuff.

IAN goes to retrieve two beers. GARY composes himself.
IAN brings them over and hands him one.

GARY Good to see you, man.
IAN You too, man. Get that into you now.
GARY Men!

IAN Men!

They cheers and drink. This strange exchange is probably
something their friends have done since their underage
drinking days.

GARY s about to drink again but stops when IAN says -.
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I like your man bun.

”

GARY It’s just a “bun”, Ian. You don’t need to say the “man’
part, that’s old-fashioned.

IAN Right, gotcha.

GARY Just a hairstyle, like. No big deal.

IAN I was thinking of getting an earring, myself.
GARY What? Ian. Don’t do that.

IAN Why not?

GARY You’d look like a fuckin’ gangster wearing that suit with
an earring. You couldn’t pull it off. You'd never sell a house
again looking like that.

IAN Ah, you're probably right.
He drinks. Resigned to his life with no piercings.
So, you back working?

GARY Sort of. I'm on a kind of freelance-part-timey-contract-
yoke. So, bits of stuff, yeah.

IAN Cool, cool. Well, now that I have a professional around
what do you think of the electrics in here?

GARY half-heartedly looks up and around at the light
fiatures, as if he’s asked this all the time.

GARY Look good to me.

IAN Good!

GARY I'll have to charge you for that now.

IAN Ha, yes. Send me the invoice! Ha, good one.

GARY smiles but doesn’t keep the joke alive.

I'd say you get loads of women calling you up, do you?

GARY What do you mean?
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IAN Asking you how to fix their tellies or screw in a lightbulb,
that kind of thing.

GARY does not get what 1AN is trying to imply.

GARY Not really. I'm contracted by a company, so they just call
me into their office when something needs to be sorted.

IAN Right, yeah.

GARY I'd say it’s probably sixty-forty, men to women.
IAN Nice.

GARY Who work there, like.

IAN Course.

GARY And I don'’t fix televisions.

IAN Gotcha.
IAN has a guzzle of beer to fill another silence.

I haven’t seen the lads in ages.
GARY No? A lot of them were at the funeral.

IAN You got my messages about that, right? I was trying to get
there on time, I really was, but I was stuck with this client all
day and by the time I got rid of her I knew it would be over.

GARY Honestly, don’t worry about it, it was a small thing anyway,
intimate.

IAN Beautiful. Did you have to say anything?

GARY I did yeah... Did the whole eulogy, and eh, it sort of
brought the house down.

IAN You're great at that stuff. Remember when you did that
poem standing up in front of the whole school? The one
about the frog?

GARY It was nothing like that, Ian. /This was a serious thing.

IAN Yeah, no, course not.
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GARY Even caught Jean wiping away a few tears.

IAN Jean? Jean. Yes. Yes! How is that?

GARY It’s fine?

IAN So theyre back?

GARY Now you’re making it sound like there’s two of her.
IAN Sorry! I don’t know the correct way to...

GARY Think of it this way: she is a she. No confusion. Easy to
remember.

IAN Right, yeah, no, of course. It’s cool. I actually have an uncle
in San Francisco who has a friend who is...

He thinks the better of going down this road.
I understand, honestly!

GARY Good.

IAN So have the lads met her?

GARY She’s the same person, Ian!

IAN Right, sorry, I know.

GARY S’grand.

IAN And had your mam met Jean before she...

GARY Yeah, yeah, Mam went over for a weekend to Berlin
sometime last year.

IAN That’s nice.
GARY Yeah, I think that gives Jean a lot of comfort.
IAN Course. So, she’s back living here? For good, like?

GARY Yeah, well, that’s what I wanted to talk to you about.
Because we're looking to buy somewhere. A place to live, like.

IAN Right. At the moment?
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GARY Yes and we need someone to advise us. We need help.
We'd like you to be our...

IAN Real estate agent?
GARY Person. Yeah. If you're too busy or whatever, it’s grand.

IAN Not at all! I'd be happy to assist in any way I can. And you
know, things are bad out there, but they aren’t...bad, bad!
People talk it up.

GARY What do you mean?

IAN I mean, you know, people are hesitant, at the moment,
to buy.

GARY Why’s that?
IAN Have you been keeping up with the news lately?
GARY [I've been kind of busy, Ian?

IAN Of course! Never mind all that. We'll find you somewhere.
Leave all that to me.

GARY I'm thinking we want to move fairly soon too.
IAN Alright, very cool, what’s your timeline?

GARY Say, a month? Two months?

IAN You've never done this before, have you?

GARY Why?

IAN That’s basically impossible. Six months would be doing
really well.

GARY Six months it is so.

IAN Alright, challenge accepted! To six months!
Cheers.

GARY Men!

IAN Men!

They drink. The beers are dwindling.



20 ALL MOD CONS

So, what’s happening to your mother’s house?

GARY We're going to keep it until we find somewhere new.
Then sell it on.

IAN Well, if you need someone.
IAN points to himself:

GARY One thing at a time, I think. Let’s take it easy.

IAN So, was this Jean’s idea or what?

GARY No. Why?

IAN I just can’t imagine you living anywhere but that house.
GARY Well, it was my idea. Moving out.

IAN Good for you!

GARY Yeah, I just don’t like being there when Mam’s gone.

This is accidentally too deep for the two of them to
handle. 1AN breaks it.

IAN What about this place? It’s a two-bed?
GARY I thought you just said it was a fucking nightmare?
IAN Did I say that?

GARY I don’t want to live over a fire station, Ian. Do you
understand me, here?

IAN I do. I'll look after you two, Gary. Trust me. And can I just
say: thank you for giving me this opportunity.

GARY Jesus, you're not pissed after one beer, are you?

IAN Sorry, I didn’t mean to sound so corny. Ah! Just thanks.
Thanks for giving me a shot.

GARY downs the rest of his beer.

GARY Ah listen, Iano, it’s all good. Right, I'm going to head
off but see you...
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