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vi

MUSIC USE NOTE

Licensees are solely responsible for obtaining formal written 
permission from copyright owners to use copyrighted music in 
the performance of this play and are strongly cautioned to do 
so. If no such permission is obtained by the licensee, then the 
licensee must use only original music that the licensee owns 
and controls. Licensees are solely responsible and liable for all 
music clearances and shall indemnify the copyright owners of 
the play(s) and their licensing agent, Samuel French, against any 
costs, expenses, losses and liabilities arising from the use of mu-
sic by licensees. Please contact the appropriate music licensing 
authority in your territory for the rights to any incidental music.

USE OF COPYRIGHT MUSIC

A licence issued by Samuel French Ltd to perform this play does 
not include permission to use the incidental music specified in 

this copy.

Where the place of performance is already licensed by the 
PERFORMING RIGHT SOCIETY (PRS) a return of the mu-
sic used must be made to them. If the place of performance is 
not so licensed then application should be made to the PRS, 2 

Pancras Square, London, N1C 4AG. 

A separate and additional licence from 
PHONOGRAPHIC PERFORMANCE LTD, 

1 Upper James Street, London W1F 9DE (www.ppluk.com) 
is needed whenever commercial recordings are used.
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vii

ABOUT THE AUTHOR

Ray Cooney is today recognised theatrically and publicly as “The 
Master of Farce” and a most worthy successor as an author to the 
great Ben Travers, and as a director/actor to Brian Rix. A most 
prolific writer of stage farces/comedies of high standards, which 
have not only graced the stages of English-speaking countries 
for more than forty years, but have been staged worldwide and 
translated into more than forty foreign languages, including 
Chinese, Japanese and Russian. Television broadcasts in English 
and foreign languages have also been widespread. Thus has Ray 
Cooney earned an international reputation as the finest living 
writer of this form of theatre, and professional and amateur 
artists have benefited from his writing genius and influence as 
well as an actor/director. Charles Spencer – the doyen of theatre 
critics – wrote of Funny Money, “Ray Cooney is a National 
Treasure”.

The following resumé of Ray Cooney’s activities for over 
seventy years bears testament to his enormous theatrical input 
and influence on our theatrical world.

Ray began his theatrical career as a boy actor at the age of 
14 in Song of Norway at the Palace Theatre in 1946. He had a 
busy career between 1946 and 1950, appearing in Calcutta in 
the Morning at the Players Theatre and The Hidden Years at the 
Fortune Theatre plus Treasure Island, Peace comes to Peckham, 
The Winslow Boy and The Guinea Pig in tours and repertory 
companies around the UK. Between 1950 and 1952 Ray did his 
compulsory National Service in the Army. Following this he had 
many acting roles in weekly rep and tours until joining the Brian 
Rix Company at the Whitehall Theatre in 1956.
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viii

During this period he began his writing career by writing One 
for the Pot with Tony Hilton. This was premiered at the Whitehall 
Theatre on 2nd August 1961. Whilst this had a successful run 
for over four years, Ray wrote Chase Me Comrade, which had its 
West End premier at the Whitehall Theatre on 30th March 1964 
and ran for three years. Following this he co-wrote Charlie Girl 
(1964); My Giddy Aunt (1968); Not now Darling (1968) and 
Move Over Mrs Markham (1971), Why not Stay for Breakfast 
(1973) and There Goes The Bride (1974), with John Chapman. 
He then devised the musical Elvis in 1977, which won the 
Evening Standard best musical award, followed by the play Her 
Royal Highness (1981). Then came Ray’s biggest hit, Run For 
Your Wife in 1982, which ran for nine years in the West End and 
which Ray directed and played in the New York production. This 
was then followed by Two into One (1984); Wife Begins at Forty 
(1985); Out of Order (1990) which won the Laurence Oliver 
award for best comedy, It Runs In The Family (1992); Funny 
Money (1995); Caught In The Net (2001), sequel to Run For Your 
Wife, which was nominated for both the Laurence Olivier award 
and the Evening Standard Theatre award, Tom, Dick and Harry 
(2005) with son Michael Cooney, and the musical Twice In A 
Lifetime (2011), with Keith Strachan and Chris Walker writing 
the music. It's estimated that over 100 million tickets have been 
sold throughout the world for Ray Cooney comedies!

Apart from starring in his own plays in London, America 
and Australia, Ray has appeared in many other productions 
including a year in the famous The Mousetrap.

Between the years of 1970 and 1983, Ray produced many 
plays for the West End, including Lloyd George Knew My 
Father; Say Goodnight to Grandma, Passion Play; Whose Life 
it is Anyway?; Chicago; Over The Moon; Happy As A Sandbag; 
Duet For One; Bodies; Andy Cap;  Elvis; Dame of Sark; Ghost on 
Tiptoe, Jack The Ripper; The Mating Game; Birds of Paradise; 
In At The Death and Ipi Tombi. 

In 1983, Ray formed the Theatre of Comedy Company 
(bringing together the founder members consisting of thirty 
West End stars) and became its first Artistic Director. During 
Ray’s eight-year tenure the company produced over twenty 
plays, including Out of Order; Run For Your Wife; Two Into One; 
Rookery Nook; When We Are Married; Pygmalion; See How 
They Run and An Italian Straw Hat at the Shaftesbury Theatre; 
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ix

and Loot; Intimate Exchanges; and Sister Mary Ignatius at the 
Ambassadors Theatre.

In 1992, Ray bought the Playhouse Theatre in London. That 
year he staged the West End premiere of his latest farce It Runs 
In The Family at the Playhouse. This was followed by Jane Eyre 
(1993), adapted by Fay Weldon and starring Tim Pigott-Smith, 
Frederick Lonsdale’s On Approval (1994), starring Simon Ward, 
Martin Jarvis and Anna Carteret, and Ray’s Funny Money in 
1995.

Ray says he keeps fit, partly by swimming, playing tennis and 
gardening but mainly, by appearing in his own hectic plays!

He was awarded the OBE (Order of the British Empire) in the 
2005 Queen’s New Years Honours List for his services to drama.
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x

AUTHOR’S NOTES

It is important that the characters of “A Body”, “Ronnie”, 
“Pamela” and “Gladys” are listed as such in all programmes 
or cast lists.

At the time the play was written the Government was 
Conservative and Labour was in opposition. Should that 
situation be different at the time of production then the 
Producer/Director may alter the pertinent references. In this 
printed version I have “depersonalized” the references to “the 
Prime Minister” and “The Leader of the Opposition”. Anyone 
producing the play may feel it’s better to refer to the incumbents 
by name.

All the window “bangs” in the production must be very loud. 
The best method is a separate “slap-stick” coinciding with the 
window falling. This applies even when one of the characters 
gets struck!
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xi

OUT OF ORDER

First produced (under the title Whose Wife Is It Anyway?) at 
the Thorndike Theatre, Leatherhead, on 8th May 1990, with 
the following cast:

THE MANAGER	 John Pennington
RICHARD WILLEY MP	 Bruce Montague 
THE WAITER	 Robert Fyfe 
THE MAID	 Sally Kinghorn 
JANE WORTHINGTON	 Judy Buxton 
A BODY	 David Warwick 
GEORGE PIGDEN	Ray Cooney 
RONNIE WORTHINGTON	 Michael Fenner 
PAMELA WILLEY	 Wanda Ventham

Directed by Ray Cooney 
Designed by Douglas Heap

Subsequently produced by The Theatre of Comedy Company 
at the Shaftesbury Theatre, London, on 28th September, 1990, 
with the following cast:

RICHARD WILLEY	 Donald Sinden 
THE MANAGER	 Dennis Ramsden 
THE WAITER	 Brian Murphy 
JANE WORTHINGTON	 Sandra Dickinson 
A BODY	 David Warwick
GEORGE PIGDEN	Michael Williams 
THE MAID	 Pamela Cundell 
RONNIE WORTHINGTON	 Michael Fenner 
PAMELA WILLEY	 Wanda Ventham 
GLADYS	Jaqueline Clarke

Directed by Ray Cooney 
Designed by Douglas Heap 
Lighting by James Baird

The action of the play takes place in suite 648 of the Westminster 
Hotel, London, about 8.30 p.m. on a September evening

Time – the present
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xii

CHARACTERS

RICHARD WILLEY, A sauve and successful man and a Junior  
 Minister in the Government of the day 
THE MANAGER, A severe man 
THE WAITER, A nimble and wily old servant
THE MAID, A plump Italian woman in her fifties
JANE WORTHINGTON, An attractive but dizzy young lady 
A BODY, A nondescript middle-aged man
GEORGE PIGDEN, An upright pleasant man of nervous disposition 
RONNIE, An angry young man
PAMELA, An attractive sophisticated woman in her forties 
GLADYS, A bossy but attractive woman in her forties
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Out of Order SCRIPT.indd             xiii             Manila Typesetting Company        11/04/2016  09:49AM

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 



Out of Order SCRIPT.indd             xiv             Manila Typesetting Company        11/04/2016  09:49AM



1

ACT I

The lounge of suite 648 on the sixth floor of the 
Westminster Hotel, London.

The style is slightly faded Regency. The lounge is 
dominated by a single large casement window which 
runs at an angle from upstage right centre to downstage 
right centre, taking up half of the wall.

Downstage right, below the window is a door to the 
bedroom, upstage centre is a door leading to a cupboard. 
In the centre of the wall downstage left is the main door 
of the suite leading into a corridor. On the opposite side 
of the corridor is seen the door to suite 650.

Outside the window is a balcony, about three feet deep, 
beyond which can be seen the skyline over the Thames 
from Westminster. The balcony runs off upstage left 
and upstage right.

The furniture is in keeping with the style of the room. 
There is a low divan at downstage left centre and a small 
low armchair downstage right centre. Below the main 
door is a built-in cupboard in which is the radio and 
TV. In addition, depending on space, there are tables, 
ornaments and pictures. At the left end of the divan 
is a table on which is the telephone. The table has a 
lower shelf on which can be seen the London telephone 
directories.

When the curtain rises, the lights are on and the curtains 
are closed. RICHARD WILLEY is standing behind the 
telephone dialling a number. He finishes dialling and 
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o u t  o f  order    2

looks impatiently at his watch. His briefcase is on the 
divan.

RICHARD  (on the phone) Hello, darling… Yes, I’ve just this 
second checked in. Same old suite, six-four-eight. Everything 
all right at home? …Good… I wish you were too, darling, 
but it’s an all-night sitting so you wouldn’t see much of 
me… Well, you know how the Prime Minister relies on me. 
Look, I’d better ring off my sweet, it’s half-past eight and 
the debate was just about to get under way… I will. And 
you have a nice early night with Dick Francis. I must rush, 
darling. See you tomorrow afternoon.

There is a knock on the hall door.

(on the phone) Hang on, there’s somebody at the door. 
(calling) Who is it?

MANAGER  (offstage) It’s the Manager.

RICHARD opens the door while continuing to talk.

RICHARD  Coming! (on the phone) I’d better go, my sweet, or 
the debate will have started.

The MANAGER enters.

MANAGER  Good evening, Mr Willey.

RICHARD holds up his hand.

Sorry, Mr Willey.

RICHARD  (on the phone) What’s that? …It was the Manager… 
(to the MANAGER) Mrs Willey sends her best wishes.

MANAGER  How kind. Will you reciprocate?

RICHARD  (on the phone) The Manager reciprocates… (to the 
MANAGER) Mrs Willey says, “How kind”.

MANAGER  How kind.
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3act    i

RICHARD  (on the phone) I must go, darling. You curl up in bed 
with Mr Francis.

The MANAGER raises an eyebrow.

…Bye, darling. Sweet dreams.

RICHARD puts the phone down and grabs his briefcase. 
During the ensuing dialogue he takes out papers and 
hastily checks them.

MANAGER  I trust everything is to your satisfaction, Mr Willey.

RICHARD  Fine, fine.

MANAGER  We’ve just had this suite redecorated.

RICHARD  The twenty years was up, was it?

MANAGER  (wagging a reproving finger) Mr Willey!

RICHARD  As long as you don’t improve the plumbing.

MANAGER  The plumbing?

RICHARD  The central heating starting up in the morning is far 
more reliable than your alarm calls.

The WAITER enters carrying RICHARD’s case.

Ah, thank you. 

He tips the WAITER a coin. The WAITER looks at the coin, 
drops the case and exits.

He’s just about due for redecorating, isn’t he?

MANAGER  Would you like an early morning call, Mr Willey?

RICHARD  Not too early after an all-nighter. Nine o’clock will 
be fine.

MANAGER  I’ll arrange for the central heating to be turned on 
at nine precisely.

RICHARD is stuffing the papers into his briefcase.
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o u t  o f  order    4

RICHARD  I think I’ve got everything for the debate.

MANAGER  Will you be making one of your blistering ministerial 
speeches?

RICHARD  Only if the Opposition cuts up rough. (indicating 
the door) You carry on.

MANAGER  Shall I hold the lift for you, Mr Willey?

RICHARD  No, I always use the stairs. Good for the figure.

MANAGER  Quite.

The MANAGER pats his tummy and exits, leaving the 
hall door open.

RICHARD moves to the door and watches the MANAGER 
disappear down the corridor. He then closes the door, 
throws his briefcase behind the divan and opens the 
bedroom door.

RICHARD  (gleefully) All clear, Miss Worthington.

JANE appears at the bedroom door wearing a dress and 
carrying her shoes; one in each hand.

JANE  You don’t think the Manager will be popping in and out 
all evening, do you?

RICHARD goes to hold her hands but grasps the shoes.

RICHARD  Of course not. Why haven’t you changed into your 
nightie?

JANE  I’ve been too busy listening at the door.

RICHARD  Well, hurry up, you beautiful creature!

JANE exits into the bedroom.

RICHARD is left holding JANE’s shoes. He puts the shoes 
on the chair and then can’t resist a look into the bedroom.

(calling) Would you like me to help you out of your dress?
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5act    i

JANE  (offstage) No, thank you!

RICHARD watches for a brief moment.

RICHARD  Are you sure? (He starts to move into the bedroom.)

JANE  (offstage) Get out!

JANE’s dress comes flying through the open doorway 
and RICHARD catches it. He has one more peek into 
the bedroom.

RICHARD  Oo! (He then hurries to the telephone, throwing the 
dress on the divan. He lifts the receiver and dials a London 
number. On the phone) House of Commons? It’s Richard 
Willey here. Put me through to my Parliamentary Private 
Secretary, please… George, it’s Mr Willey… It’s no concern 
of yours where I am. How’s the debate going? (displeased) 
...Oh! Well, listen, I don’t want to be disturbed unless it 
starts turning into a disaster… George! Put it this way, if the 
Prime Minister says, “Where’s that idiot Richard Willey?” 
you can contact me… No, I’m not at home – and don’t ring 
there whatever you do! The number here is zero-seven-one 
eight-three-nine five-zero-nine-seven and I’m in room six-
four-eight… No it’s not a hotel, it’s the Reading Room of 
the British Museum… Stop asking questions, George, you’re 
my PPS, just do as you’re told!

	 He puts the phone down and hurries to the radio. He switches 
it on and starts to look for some suitable music.

VOICE  (on the radio) “…the Chancellor of the Exchequer said 
today that inflation will drop to below six per cent by next 
March…”

RICHARD  Bloody liar.

	 He fiddles some more and finds some military band music.

JANE comes out of the bedroom wearing a flimsy nightie.

JANE  (referring to the music) I think that might give us hiccups, 
Mr Willey. 
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o u t  o f  order    6

RICHARD turns.

RICHARD  (sexily) Oh, you look gorgeous.

JANE  Thank you, Minister.

RICHARD switches off the radio and moves to her.

RICHARD  Absolutely gorgeous!

He goes to embrace her but she speaks.

JANE  You know – this feels really naughty, Mr Willey.

RICHARD  So it should, it is naughty. Do you mind if I slip into 
something more comfortable?

RICHARD picks up his case and goes into the bedroom.

JANE (calling) I mean you’re a Junior Minister and I’m one of 
the secretaries over there.

RICHARD appears, taking off his jacket.

RICHARD  Very democratic, though. Especially as the Prime 
Minister’s my boss and the Leader of the Opposition is 
your boss.

RICHARD exits into the bedroom.

JANE  (chuckling; calling) My boss would hit the roof if he knew.

RICHARD enters, putting on his dressing gown.

RICHARD  My boss would go through it. (He goes to kiss JANE.)

JANE  I don’t make a practice of doing this, Mr Willey.

RICHARD  Quite right! Neither do I. (He goes to kiss her again.)

JANE  Come off it, Mr Willey.

RICHARD  (hurt) Jane!

JANE  You should hear the jokes about you that go around the 
typists’ pool.
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RICHARD  (surprised) About me?

JANE  About you, Mr Willey. And with a name like that some 
of the jokes are pretty strong, I can tell you.

RICHARD  Disgraceful.

JANE laughs and sits on the divan.

JANE  I’m only teasing you, Mr Willey.

RICHARD  Are you?

JANE  (teasing him) Don’t you like to be teased, Mr Willey?

RICHARD  Depends what you mean by – “teased”. And I wish 
you’d stop calling me “Mr Willey”.

	 He sits beside JANE.

JANE  I’ve never called you anything else.

RICHARD  Well, under the circumstances I think you can call 
me – Dickie.

JANE  (giggling) No, I couldn’t.

RICHARD  All my friends call me Dickie.

JANE  No, I couldn’t. Not after all those jokes I’ve heard. I’ll 
call you Richard.

RICHARD  Coming from you, it sounds beautiful. Now, I’ve laid 
on some champagne.

JANE  Lovely!

RICHARD  Some caviare.

JANE  Lovely!

RICHARD  And three dozen oysters.

JANE  Oysters! Aren’t they supposed to do something to a chap? 
(She rises and moves to the radio.)

RICHARD  God, I hope so, they’re damned expensive. What time 
do you have to be home in – er – where is it? Lewisham?
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JANE  I don’t. I can stay all night.

RICHARD  (delighted) All night! What have you told your husband 
then?

JANE  I’m visiting Auntie Rosie in Felixstowe.

JANE presses a button on the radio, and the intro music 
of “LOVE AND MARRIAGE” is heard.

RICHARD  (delighted) Auntie Rosie in Felixstowe.

JANE  She’s developed severe bronchitis.

RICHARD  Poor Auntie Rosie.

JANE  And Auntie Rosie’s not on the phone so—

RICHARD  So your husband can’t ring up to disturb you. Lovely!

He goes to kiss her as Frank Sinatra starts singing “LOVE 

AND MARRIAGE”.

RICHARD  There must be a more suitable song than that.

	 He starts to fiddle with the radio.

JANE  It’s a beautiful warm night. Shall I open the curtains? 

	 She moves to the window.

RICHARD  Why not? If I remember correctly there’s a beautiful 
view. These balconies overlook the river.

JANE pulls the cord to open the curtains. The curtains 
open to reveal the body of a man in a raincoat. The 
window has come down on his neck. His head, shoulders 
and dangling arms are protruding into the room with 
the rest of his body in a prostrate position outside the 
balcony. JANE steps back to look out of the window and 
sees the BODY. She emits no sound but her hands come 
up to her mouth and she staggers back a pace. She then 
turns from the window.

JANE  Ohhh!
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